
 

 

 
HELPING HANDS THROUGH 
HELPING HEARTS - 
COMMUNITY SERVICE 
ACTION PROJECTS 

 
ACTION PROJECT OVERVIEW 
Apt words to live by from William Blake. Everywhere we turn 
these days it seems we are being told about something 

falling apart. With so much to be done to help make our world 
a better place to live in, it is up to all of us to do what ever we can, 

even if it seems to be only a little. Community service gives you the 
chance to  help others, meet interesting people, increase self esteem, 

experience success in new areas, gain job experience, have fun & make 
a difference in the community and the world!  

 
 Most of us learn best and grow the most when we get our hands dirty. The community service requirement 
gets students out into the community as contributors. Relationships are formed, the environment is restored and 
job skills and lifeskills are learned first-hand. As a local, national and even international community, people 
everywhere are starting to realize that this is what is necessary to increase awareness of our responsibilities to 
each other. Junior-high-age students are rarely given credit for the positive contributions they make to their 
community. Service projects get them into the public consciousness as well as make students realize they can 
make a difference in the world around them.  
  
Service must be volunteer and be of help to the school, local, regional, national or international communities. 
You are being asked to contribute your service by completing an ACTION PROJECT.  
 
You to identify an issue or need of concern to you. NOTE: 8th graders MUST take a leadership role on a 
project, (7th graders may take a leadership if they wish to; they must take an active support role.) 
  
You will need to develop a written action plan which will include: 
 1.  Identifying what the problem or issue is - (What needs fixing? Who or what needs my help?) 
 2.  Determining who needs to be contacted to help solve the issue (Who can help me? ) 

3.  Detailing what steps need to be taken to remedy the situation (Write it down on a calendar! Dates for 
completion milestones.) 

 4.  Maintaining written records of your service & organizational time & acitons (Keep a log of time spent) 
 5.  Submit a final news article which summarizes what you have accomplished. (Basic who, what, where,  
 why, format) 
 
The phrase “Think globally, Act locally”  is very appropriate here. You may want to start a can and bottle recycling 
program here at school (football games, soccer games, etc.) and donate the money to a program or charity of 
your choice; continue with the ʻHands to Heartsʼ Homeless project; take charge of the worm composting program 
in conjunction with cafeteria and home food waste;  recycle paper at school by shredding the paper and using it 
for the worm composting;  help maintain and improve the disc golf course;  perform trail maintenance in the parks; 
help remove non-native invasive plants (scotch broom, ivy, etc.);  fix or repair the walkways for Fall Creek access;  
continue the reconstruction of the stage area;  complete the water tower repaint;  focus on the outdoor classroom 
area, donate to the Heifer Project, work with Pennies for Peace... The possibilities are nearly endless. Identify a 
need, develop a plan, take action and fix it!  The bridge which leads into Fall Creek below the pond was just this 
kind of project and was completed by three very determined, creative and persevering eighth grade girls. 
Action Projects may be completed individually or in teams. You must get approval for your ACTION PROJECT 
before  they are undertaken. Team projects should be larger in scope and complexity than individual projects, 
however there is power in numbers, not to mention camaraderie and friendship. Go for the team if you can! 

 No one made a greater 
mistake than they who did 

nothing, because they 
could do what they 

thought was only a little.



 

 

 
“Never doubt that a small group of thoughtful, committed citizens can 
change the world; indeed, itʼs the only thing that ever has.”  
           Margaret Mead 
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ACTION PROJECT PLAN 
 
Name / Team members:   
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
 
The first 3 steps of the following 5 steps should be 
completed on a separate sheet of paper, written in ink 
(blue or black) or word processed and turned in by 
______________________ 
 
1. What needs to be done?  Identify the problem or need. Be as specific as 
possible. “Ten Malaria nets for ______” instead of “Malaria nets” Brainstorm a list 
of possibilities. Briefly explain what you plan to do and why it is of value. 
 
2. Who can help me with; who NEEDS to be contacted about, this project?  
These are community members (as well as classmates). Public works? Park 
officials? Volunteer bureau? Ecology Action? Surfrider Foundation? Local 
Business? (Names and phone #ʼs) School departments. If you never ask, the 
answer is always ʻnoʼ. 
 
3. What are your steps to success? List ʻmilestoneʼ dates for completion of 
each part of your plan. You can revise, but start out realistically! 
 
4. Write it up!  Construct a web page to publicize and expand your influence 
which will need to include the Who, What, Where & Why basic 
overview/summary of your project. This step should be done SOON! It is a way to 
get help from people outside your normal contacts. 
 
5. Keep a time log of hours spent on all aspects of your project. You MUST 
document your planning, phone time, work. (the above template is one way to 
track your time) 
 


